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Town Of Center

PO. Box 400 * 294 South Worth * Center, CO 81125 » 719.754.3497(Phone) * 719.754-3379(Fax)

TOWN MANAGER FY 2025 BUDGET TRANSMITTAL LETTER

December 17, 2024

The Honorable Mayor Daniel “Archie” Gallegos and the Town Board of Trustees
Town of Center

PO Box 400

294 South Worth Street

Center, CO 81125

Dear Honorable Mayor Gallegos and members of the Town Board of Trustees:
We present to you and the citizens of the Town of Center a Proposed FY 2025 Town Budget.

For FY 2025, the total tax levy will increase from 27.008 mills to 27.508 combined for both Saguache and Rio
Grande Counties, given a slight decrease of the Town’s taxable valuation for Saguache County and a slight
decrease for Rio Grande County. The Town of Center has chosen to take a temporary mill levy reduction for
2025. The budget has been projected based upon the total taxable valuation for all personal and real property
in the Town of Center. In Saguache County, the total taxable value in 2025 is $4,268,250. Total taxable
valuation for the Town in 2024 was $4,413,299. In Rio Grande County, the total taxable value in 2025 is
$6,007,554. Total taxable valuation for the Town in 2024 was $6,066,377.

The Town has certified the valuations for both counties on December 10, 2024.

The proposed budget has been prepared with consideration to fund all current programs and services as well
as plan for capital improvement projects such as Road improvements, Electrical system upgrade and planning
for infrastructure upgrades for all utilities on the North 90 parcel the town owns. Requests for programs,
equipment, and projects will be addressed and funded whenever possible. This budget, as presented, is
balanced and provides for positive fund balances in all funds for the exception of the Conservation Trust Fund.

This budget is presented to the Mayor and Town Board with the highest expectations that together, we will
continue the tradition of delivering the highest quality of public services to our citizens and businesses.

Cole Web
Town Manager
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TOWN OF CENTER
2025 BUDGET MESSAGE

Below is a summary of the budget format.

e The first pages of the budget are the Summary of Revenues and Expenditures for
the General, Conservation Trust, Street Improvement, Light & Power, Natural
Gas, Water Funds and Economic Development Fund. These pages’ detail Fund
Balances Reserves Forward, Revenues, Expenditures, Revenue in Excess of
Expenditures, and Total Reserve Balances. Previously, fund balances were not
denoted on the budget.

e The General Fund Revenue page details the typical revenues derived from taxes,
assessments, licenses, permits, intergovernmental, charges for services, fines,
miscellaneous revenue, administrative and an addition of General Fund Grant
revenues. Additionally, detailed is revenue for the Administrative Fund which
was established to track expenses that are also incurred in other funds. Expenses
such as attorney, audit, elected and appointed official compensation, computer
and technical support, office supplies and equipment are paid from revenue
committed by other funds that share these expenses.

e The Utility Fund Revenue page details expenses in the Light & Power, Natural
Gas and Water Funds. Revenues are derived from the sale of utility products such
as electricity, natural gas and water. Sales tax is collected for the sale of
electricity and natural gas and detailed by fund. Other service revenues and fees
are also detailed by fund on this page.

o The Expenditure page details all the expenditures associated with all General
Funds (Administration, Public Safety, Streets & Parks and Municipal Court and
Economic Development), Utility Funds (Light & Power, Natural Gas and Water),
Administrative Fund and Contractual Funds (Solid Waste).

o The departmental and utility budget pages include expenditures for personnel,
operation, and maintenance and capital improvements.

e Lastly, the Conservation Trust Fund account is detailed with both revenues,
expenditures and fund balances.

The 2025 budget provides separation for typical general funds, enterprise and
restricted funds. The General Fund is the fund that manages the general operation of the
Town. Specifically, the Light & Power, Natural Gas and Water Funds are enterprise
funds and the Conservation Trust, Street Improvement are restricted funds.



Enterprise funds are maintained separately due the nature of the fund and activity.
Restricted funds are earmarked or restricted for specific expenditures.

The 2025 budget details revenues that are similar in value in most funds to the
previous budget, which is due to little or no growth in the economy. The Town will focus
on securing all revenues due to them.

The budgetary basis of accounting used by the Town of Center is the Modified
Accrual Basis. Overall the financial operations of the Town and its Utilities are operating
effectively and areas for improvement are always being considered.



RESOLUTION NO 20241210
A RESOLUTION ADOPTING A BUDGET AND APPROPRIATING SUMS OF MONEY FOR THE TOWN OF CENTER,
COLORADO, FOR THE CALENDAR YEAR BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025.

VHEREAS, the Town Administrator, Cole Webb has submitted a proposed budget to this governing body and;
WHEREAS, upon public notice, said proposed budget is open for public inspection and said notice advises that the
proposed budget would be taken into consideration at the Regular Meeting of the Town Board of Trustees of the Town

of Center, Colorado on December 17, 2024.

NOW THEREFORE, be it hereby resolved that the 2025 Budget for the Town of Center, as submitted, and herein
summarized by Fund, is approved and adopted.

l. The estimated revenues for each fund are:

General Fund S 3,356,490

Economic Development Fund $ 2,769,500

Light & Power Fund $2,841,214

Gas Fund $ 2,441,614

Water Fund $ 1,205,570

Conservation Trust Fund S 25,000

Street Improvement Fund S 229,000

. The following sums are hereby appropriated for each fund:

General Fund $ 3,351,007

Economic Development Fund $ 2,729,500

Light & Power Fund $2,727,813

Gas Fund $ 2,285,049

Water Fund $1,121,918

\\‘\\HIIH””
. \\\\ CE ’t/)

Conservation Trust Fund S 104,500 & \‘\ """" SN S
/07 oRPORAL T

Street Improvement Fund S 830,800 g - T =
: i SEAL | :

DONE and SIGNED this 17'" day of December, 2024 ’"’,, O@_QBP?O S
//’f, 790 W

Toensd j@(%f;d? géy \m\kmv

“Daniel Gallegos, Mayor Rose DeHerrera, Town Clerk
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ORDINANCE NO. 574

AN ORDINANCE LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2025 TO HELP DEFRAY THE COSTS
OF GOVERNMENT FOR THE TOWN OF CENTER, COLORADO, FOR THE 2025 BUDGET YEAR.

WHEREAS, the Board of Trustees of the Town of Center is preparing an annual budget in accordance with
the Local Government Budget Law, and;

WHEREAS, the amount of money necessary to balance the budget for the general operating expenses is
$282,672 and;

WHEREAS, the 2024 valuation for assessment for the Town of Center, as certified by the County Assessor
of Saguache County, Colorado, is $4,268,250 and;

WHEREAS, the 2024 valuation for assessment for the Town of Center, as certified by the County Assessor
of Rio Grande County, Colorado, is $6,007,554.

WHEREAS, The Town of Center was entitled to 29.04302 Mills, However the board of trustees
have decided to take a temporary mill reduction from 2025 of 1.534 Mills, bringing the
collected Mills to 27.508 which will be a .500 Increase from 2024.

NOW, THEREFORE, BE IT ORDAINED by the Board of Trustees of the Town of Center, Colorado:

Section 1: That for the purpose of meeting all general operating expenses of the Town of
Center during the 2025 budget year, there is hereby levied a tax of 27.508 mills upon each dollar of the
total valuation for assessment of all taxable property within the Town for the year 2025. The Town of
Center has chosen to take a temporary mill levy reduction for the year 2025

Section 2: That the Town Clerk is hereby authorized and directed to certify immediately to
the County Commissioners of Saguache County, Colorado, and to the County Commissioners of Rio
Grande County, Colorado, the mill levy for the Town of Center as herein determined and set.

ADOPTED this 17th day of December, 2024.

\\‘\\ r St r"r,,
N\‘;\\*‘.-Q' CEn . TOWN OF CENTER
oy L
: | oan : c ,
i SEAL 7 ¢ ‘,:):::&%/v/e//:m)
- o e —— Fd
7, TOLoRMOT S

Daniel Gallegos, Mayor

Rose DeHerrera, Town Clerk



ORDINANCE NO 575

AN ORDINANCE APPROPRIATING SUMS OF MONEY TO VARIOUS FUNDS AND SPENDING AGENCIES, IN
THE AMOUNTS AND FOR THE PURPOSES AS SET FORTH BELOW, FOR THE TOWN OF CENTER,
COLORADO, FOR THE 2025 BUDGET YEAR.

WHEREAS, the Town of Center has adopted the 2025 annual budget in accordance with the Local
Government Budget Law on December 17", 2024 and;

WHEREAS, the Town of Center has made provisions therein for revenues in an amount equal to or greater
than the proposed expenditures for the exception of Street Improvement and Conservation Trust Funds
as set forth in said budget; and;

WHEREAS, it is not only required by law but also necessary to appropriate the revenues provided in the
budget to and for the purposes described below, so as not to impair the operations of the Town.

NOW, THEREFORE, BE IT ORDAINED by the Board of Trustees of the Town of Center, Colorado:

Section 1. That the following sums are hereby appropriated from revenue of each fund, to each fund, for
the purposes stated:

General Fund $ 3,356,490
Economic Development Fund $2,769,500
Light & Power Fund $2,841,214
Gas Fund $2,441,614
Water Fund $ 1,205,570
Conservation Trust Fund S 25,000
Street Improvement Fund $ 229,000
TOTAL: $ 12,868,388

ADOPTED this 17" day of December, 2024

Q[ ‘5/1/);0 TOWN OF CENTER

>

~ -
ey O HORA. S ’f’
S0 qonrona S
i F

ATTEST:

/éf;/zf@

Rose DeHerrera, Town Clerk



Town Of Center

PO. Box 400 * 294 South Worth ® Center, CO 81125 » 719.754:3497(Phone) * 719:754-3379(Fax)
M

CERTIFICATION OF TAX LEVIES

2025
TO: Board of County Commissioners of Rio Grande County, Colorado

This is to certify that the tax levy to be assessed by you upon all property within the limits of the Town
of Center located in Rio Grande County based on a total assessed valuation of $6,007,554 for the year

2025, as is determined and fixed by the Board of Trustees of the Town of Center, Colorado on
December 10, 2024, is:

General Operating Expenses: 27.508 Mills $165,258

The Town of Center was entitled to 29.04302 Mills, However the board of trustees have decided to

take a temporary mill reduction from 2025 of 1.534 Mills, bringing the collected Mills to 27.508 which
will be a .500 Increase from 2024.

You are hereby authorized and directed to extend said levy upon your tax list.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Town of Center,
Colorado, this 10th Day of December, 2024.
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Town Of Center

PO. Box 400 * 294 South Worth * Center, CO 81125 * 719.754:3497(Phonc) * 719.754.3379(Fax)
M

CERTIFICATION OF TAX LEVIES

2025
TO: Board of County Commissioners of Saguache County, Colorado

This is to certify that the tax levy to be assessed by you upon all property within the limits of the Town

of Center located in Saguache County based on a total assessed valuation of $4,268,250 for the year
2025, as is determined and fixed by the Board of Trustees of the Town of Center, Colorado on

December 10, 2024, is:
General Operating Expenses: 27.508 Mills $117,413

The Town of Center was entitled to 29.04302 Mills, However the board of trustees have decided to
take a temporary mill reduction from 2025 of 1.534 Mills, bringing the collected Mills to 27.508 which

will be a .500 Increase from 2024.

You are hereby authorized and directed to extend said levy upon your tax list.

IN WITNESS WHEREOF, | have here unto set my hand and affixed the seal of the Town of Center,
Colorado, this 10th Day of December, 2024.
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