CENTER TOWN BOARD
JUNE 23, 2025
COMMUNITY +ECONOMIC DEVELOPMENT WORKSHOP
4:00 - 7:00 P.M.

4:00 — 4:15 PM | Welcome + What’s Going On

Getting Involved in Center. A warm welcome and a look at the projects and
opportunities in Center—learn more about how you can be part of the excitement.

4:15 - 4:45 PM | Housing Preference Survey Part 1
4:45 - 5:00 PM | Center in Your Words

Community Voices from the Weekend Engagement. A presentation of key themes
and feedback collected from the June 21-22 interactive displays, games, and
conversations. Hear what your neighbors had to say about what’'s needed and what’s
possible.

5:00 - 5:15 PM | Break
5:15-5:30 PM | Welcome Trustees + What’s New in Center

Kickoff + Big Picture Overview. A warm welcome and a look at the exciting projects
and investments underway in Center—from building improvements to business
opportunities and downtown revitalization.

5:30 — 6:15 PM | Center’s Future: Aligning for Success

What Leaders Need to Know + Do. A focused discussion for elected officials,
committee members, and engaged residents covering:

e Working Together: Relationships with URA, Planning, and Housing Authority
¢ Roles + Responsibility: Trustees vs. Staff — Who does what and why it matters
o Keys to Effective Collaboration: What it takes to move forward as a team

6:15 - 6:45 PM | Housing Preference Survey Part 2

Building Together: Projects, People, and Possibilities. Explore specific ways
community members can get involved—whether investing in homes or businesses,
volunteering time, or joining planning efforts. Hear from residents who are already
making a difference.

6:45 - 7:00 PM | Roadmap Forward

Next Steps + Action Commitments. What’s next? Review upcoming milestones, community
involvement opportunities, and ways to stay connected and contribute to Center’s continued
growth.



